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Provide practical measures such as increasing access to capital for Indigenous communities, to

increase Indigenous investment and participation in Alberta’s economy; 

Provide investment, technical, and financial support for projects that support the responsible

development of Alberta’s resources; and 

Provide support to projects that will provide a positive return on investment for Indigenous

communities and Alberta. 

The AIOC is a historic game-changer that is a win-win for Indigenous Peoples in Canada and

Alberta’s natural resources sectors. 

The Alberta Indigenous Opportunities Corporation (AIOC) was created to enable greater Indigenous

community investment in medium to large-scale natural resource projects that benefit Indigenous

communities and the Alberta economy. Many Indigenous communities see sustainable resource

development as a key to their prosperity, however, barriers such as access to capital continue to

impede their participation. The AIOC bridges the gap between Indigenous groups wanting to be

commercial partners in natural resources sectors and their financial capacity. With a pledged financial

backstop of up to $1 billion in Indigenous investments, the AIOC will reduce the cost of capital for

Indigenous groups and support their ability to raise capital to invest in resource projects. More

specifically, the AIOC will make loan guarantees for approved projects ranging between $20 million

and $250 million in value, with the loan proceeds to be used by Indigenous partners to acquire equity

stakes in low-risk projects, initiatives or companies. 

Established in 2019, the AIOC is a Crown corporation established under and subject to the Alberta

Indigenous Opportunities Act. The Government of Alberta has given the AIOC the responsibility for

delivery of the following services: 

Learn more about the AIOC here.

Governance

Appointed by the provincial government, the board of directors brings experience in Indigenous

business, law, financial planning, crown corporations and corporate investments. They help to make

investment decisions that flow money back into Indigenous communities.

The Organization
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Progress

While the AIOC has established itself in the midst of the COVID-19 pandemic and is influenced by

additional economic pressures negatively impacting Alberta’s natural resource sectors, the AIOC is

building a strong market presence and attracting promising opportunities to support Indigenous

engagement and investment in relevant projects across the province. The AIOC is actively engaging with

Alberta’s Indigenous groups and industry players and acts as a catalyst to positively influence the

economic ecosystem in a way that supports Alberta during the recent economic downturn and will

continue to drive successes throughout and beyond the recovery phase. Increasingly, the corporate and

capital market players are pursuing economic recovery with purposeful intent of deeper engagement

with Indigenous peoples and a fundamental shift toward an inclusion economy. In part, this is driven by

the acknowledgment of the Indigenous contribution to enhanced and purposeful Environmental, Social

and Governance (ESG) considerations on the part of industry players.

 

In the first year of operation, the AIOC has provided loan guarantees to 15 Indigenous communities who

invested $158 million in natural resource projects. The organization is actively engaged with multiple

Indigenous groups on promising equity opportunities including renewables, pipeline, midstream and

power generation.

Initial experience indicates significant outreach and engagement with Indigenous groups and industry

players is required for AIOC to cultivate a strong portfolio of projects that meet AIOC’s risk adjudication

principles. It is clear that Indigenous communities in Alberta and across Canada are hoping to develop

active partnerships to drive prosperity and wellness for their community members. Many are proactively

seeking opportunities for business development. For these reasons, engaging proactively with the

Indigenous groups, industry and key organizations to raise awareness of AIOC’s innovative and novel

mandate and to share success stories and best practices has become a priority for the Corporation. 

The Organization (con't)
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Reporting to the Board of Directors, the CEO provides the strategic vision, planning, and operational

leadership for the Corporation. The CEO will leverage their specialized leadership and business

acumen to further establish the organization. As a first-of-its-kind corporation in Canada, the CEO

will lead the organization to succeed, and continue developing effective corporate structures,

program delivery, and operational planning to deliver on the AIOC’s mandate. This includes building

and overseeing the implementation of organizational policies, procedures, processes, and an

enterprise risk management framework. The CEO will be responsible for responding to operational

issues and challenges while achieving business plan goals and objectives. 

AIOC’s CEO will create a strong public presence nationally and build upon its unique ecosystem to

connect like-minded investors, encourage capital providers to partner with Indigenous groups, support

collaboration between Indigenous and non-Indigenous partners, and facilitate the potential

syndication of equity investments to enable Indigenous groups to diversify their investments. 

The CEO will create further forward momentum toward the AIOC mandate and will provide strategic

direction to ensure that AIOC’s vision, purpose, and strategic intents are achieved and to ensure the

organization is structured for long term success. The CEO will lead the AIOC in effectively supporting

Indigenous communities’ participation in medium-to-large sized long term investment opportunities

and make recommendations to the Board of Directors on complex deals. Engaging Indigenous

communities, industry leaders, diverse stakeholders, and developing and maintaining relationships are

all critical to achieving the overall purpose of the AIOC. 

Additionally, the CEO will lead staff, maximize resources, and consult with the Board of Directors on

policy matters. The CEO is ultimately responsible for the management of risk and the implementation

of an Enterprise Risk Management (ERM) Framework, including the development and implementation

of risk management policies, processes, and controls. The CEO will apply their deep understanding of

Indigenous communities and their aspirations for economic health. Enhanced by strong financial,

investment and industry knowledge, the CEO will ensure the necessary due diligence is conducted on

potential investments to maintain the integrity of the AIOC mandate. 
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In consultation with the Board, oversee the development and implementation of an effective AIOC
strategy along with a strategic communications plan to build the brand, profile, and credibility of
the organization and its mandate. 
Ensure the Corporation meets the objectives of facilitating Indigenous investment in natural
resource and infrastructure projects that provides a positive return on investment for Indigenous
communities and Alberta. 
Lead the development, implementation, and evaluation of the AIOC’s strategic and business plans.

Establish and maintain effective and respectful relationships with Indigenous communities,
organizations and leaders, industry leaders, and other key stakeholders.
Collaborate with senior government officials and advise on Indigenous opportunities and issues.

Oversee and hold primary accountability for a $8.4 million annual budget while limiting the impact
on the pledged financial backstop of up to $1 billion in Indigenous Investments. 
Oversee and hold accountability for the assessment of investment and business development
opportunities with Indigenous communities and industry. 
Identify specific sectors and potential investment targets with guidance from Indigenous
communities and businesses and their interests, values, and capacity. 
Assess opportunities and negotiate terms of alliances, partnerships, deals, consortia, etc. that fit
with the AIOC mandate. 
Guide the negotiations, as appropriate, with financial institutions on loan guarantees to realize
recommended deals and agreements. 

Ensure the enterprise risk framework is maintained and reviewed annually for the AIOC. 

Establish an effective operating framework to identify and evaluate Indigenous business and
growth opportunities. 
Oversee the effective administration and ensure compliance with agreements, contracts and other
instruments made, and entered into, on behalf of the organization. 

Lead, engage, coach and mentor the AIOC team to achieve business plan goals, objectives, and
ethical growth. 
Create a learning environment that will increase cultural knowledge and the ability to work
effectively with Indigenous communities and meet Indigenous business needs.  

Establish and maintain effective and respectful relationships with Indigenous communities,
organizations and leaders, industry leaders, and other key stakeholders. 
Develops and maintains a positive team culture based on a strong values based approach 
Collaborate with senior government officials and advise on Indigenous issues. 

Executive Leadership and Strategic Planning 

Indigenous, Industry, Government and Public Relations

Financial/Investment Management Leadership 

 Risk Management 

Operational Leadership 

Team Leadership 

Indigenous, Industry, Government and Public Relations 

Key Responsibilities
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As the incoming CEO of the AIOC, you will bring a track record of success in Indigenous inclusion and

investing. You possess the organizational development skills, team leadership abilities and

resourcefulness to establish a lean, impactful, and dynamic corporation. You will be able to navigate

complex relationships with diverse stakeholders utilizing strong communication skills, business acumen

and your exceptional knowledge of diverse Indigenous communities, protocols, cultures, and ways of

doing business. This coupled with your knowledge of the natural resource sector and exceptional

financial and project evaluation abilities will lead to sound and favourable investments. You are an

analytical and tactful leader who can effectively identify and manage investment, business, and political

risk. 

A prominent leader, you will serve as a catalyst who can enable Indigenous economic development

throughout Alberta and beyond. The CEO will ensure that Indigenous peoples and Indigenous

perspectives in Alberta and more broadly are recognized and respected and that Indigenous peoples

take their rightful place in Alberta’s natural resources economy. Integrity, inclusivity, vision, innovation,

sound judgment, and decision-making are some of the keys to success in this position. 

About the Candidate 

Alberta Indigenous Opportunities Corporation



Laurie Sterritt • Managing Director                                                               
Leaders International
Leaders International 
880-609 Granville Street 
Vancouver, British Columbia 
Telephone: 778-838-4569 
laurie@leadersinternational.com

Leaders International specializes in the recruitment of Board of Directors, leadership

succession and executive level positions. Our global network, Penrhyn International, is a

world leader in the executive recruitment industry, with more than 47 offices in over 25

countries on 5 continents.
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For more details or to further explore this important strategic leadership opportunity, please

contact: 

To Apply
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